
 
 
 

What is it? 
 

 In schools that are traditionally low performing, teacher turnover is a huge problem.  For schoolwide 
schools, which are working to implement intensive school improvement plans focused on raising 
academic achievement for ALL students, teacher turnover can make or break a successful schoolwide 
plan.  Schoolwide schools must focus on improving all teachers’ knowledge of how to teach all students 
in the regular classroom, and if teachers are constantly coming and going at the school, training to 
improve teacher knowledge in this area will never reach a state that it can impact student learning.  
Therefore, retaining effective staff and attracting high quality applicants is of paramount importance to a 
schoolwide school.  Included in this workbook is a list of ideas on how to attract and retain high quality 
teachers.   

 Schools should plan to implement specific retention policies for staff in order to do their best to support 
high quality teachers and their commitment to the school, especially if retention is a problem.   

 Effective school improvement efforts by their very nature will provide support for teachers.  Effective 
study groups, for example, will be a place where teachers share ideas, work together to improve 
teaching, and feel supported in the hard work of teaching. 

 

Documentation 
 Know the teacher turnover rate of your school, and have it available as documentation during a 
monitoring visit.  If turnover rates are very low at your school, obviously you will not be expected to have 
as many efforts documented as a school with a high turnover rate.  However, a staff that feels supported 
will surely be more likely to put forth concerted efforts toward raising academic achievement and 
implementing the schoolwide plan, and so measures that support teachers are the concern of all 
schoolwide schools regardless of current retention rates. 

 Documentation of this requirement is basically listing whatever policies and other programs to increase 
teacher retention and support new teachers that you have made available to teachers.  The more 
proactive your approach is, the better your retention should be. 

 Use the idea list included in the workbook, as well as your own ideas, and conduct some sort of survey or 
other way to gather information to find out what retention measures would best work with your current 
staff.  Use the documentation sheet included to list what retention measures were requested as well as 
which were implemented.  Have the survey results available during a monitoring visit as well as the 
results of retention efforts (listed on documentation sheet included in the workbook). 

 

Other resources 
 

 Attracting High Quality Teachers— 
http://www.all4ed.org/publications/NewTeacherExcellence/TheChallenge.html 
 The Numbers Game II:  Bringing High-Quality Teachers To All Schools—
www.nasbe.org 
 Effective Teacher Recruitment and Retention Strategies in the Midwest:  Who is 
Making Use of Them? —http://www.ncrel.org/policy/pubs/html/strategy/index.html 

http://www.all4ed.org/publications/NewTeacherExcellence/TheChallenge.html
http://www.nasbe.org/


 
 
 

Design “new teacher” support systems.  Ideas include: 
 Include training in school programs, instruction, effective discipline methods, and 

other areas of concern to new teachers. 
 Include a welcome inservice for new teachers to introduce school policies and 

procedures. 
 Conduct ongoing evaluations of new teachers with effective support follow-up. 
 Work with North Dakota’s Education Association, to partner teacher into a high-

quality mentorship program. 
 Design your own mentorship program.  Suggestions for the mentorship program 

(from Teachers for Our Schools  Yussen, Browning, Colby, Minnesota 
Department of Children, Families and Learning, 

,
www.coled.umn.edu/research) 

include: 
• Have opportunities to earn graduate course credit towards a master’s 

degree. 
• Begin no later than the first semester of teaching, but preferably in the 

summer four weeks before school begins. 
• Emphasize these skills:  knowledge appropriate to the teacher’s position, 

skills and strategies for teaching to the state’s academic standards, using 
technology for instruction, and using data to guide instruction. 

  

Attracting and retaining experienced teachers: 
 Offer incentives in the form of funding and excused professional leave to 

paraprofessionals in obtaining a teaching license.  Target paraprofessionals who 
have long-term experience in the district and a commitment to the local 
community.  

 Offer higher placement on the pay scale to experienced teachers who are 
qualified to fill high need areas. 

 Provide funding and excused professional leave to experienced teachers who are 
willing to take required classes to gain licensure to teach in high-need areas. 

 Provide full or partial compensation for student loans. 
 Provide full or partial compensation for all classes required for renewal of 

teaching licenses. 
 Increase annual leave time on teacher contracts. 
 Increase decision-making responsibilities and authority of teachers to interest 

them in what’s happening at the school and increase ownership in the work for 
school improvement. 

 Check into more specific incentives such as arranging low-interest mortgage 
rates for teachers who are buying a new home in the district. 

http://www.coled.umn.edu/research


School Year:  _______________  
RReeccoorrddiinngg  EEffffoorrttss  ttoo  RReettaaiinn  HHiigghh  QQuuaalliittyy  TTeeaacchheerrss  
 
Current turnover rate of staff:  _______% of teachers that left our system during the _________ school year. 
 

Name of teacher 
Years at the 

school 

Support Systems 
that interest 

teacher* 

Support Systems 
that have been 
implemented 

Results 

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

 
 

    

*Design a survey that could be used to gather teacher input into what supportive measures they would most likely utilize. 
 

Form Completed by (list all)::  _______________________________________________________________________
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